[image: image1.wmf]Differentiation Tip: Flexible Grouping
Flexible grouping is a basic strategy for differentiating instruction that allows students to work together in a variety of ways, and in a number of arrangements. Groupings may be whole group, small group, triads, partners, individual, teacher led or student led, and depend on instructional activities, learning goals, and student needs. Flexible grouping arrangements are short term and changeable. Some benefits include increased student achievement and motivation, student ownership of learning, and growth in problem solving and communication skills. 

Guidelines for Managing Flexible Groups (Coil, 2007)
· Before grouping students, ask "What is the learning outcome of this activity and what is the best type of grouping to meet this learning outcome?" Then group your students accordingly;
· Use various types of assessment data to help you in forming groups;
· Use some kind of record-keeper so you and your students will know at a glance who is in each group for a particular activity. Use color -coding, numbers, clothespins, index cards, checklists, charts or any other system that works for you;
· Give explicit instructions about the task each group is going to do before the groups begin to work;
· Classroom rules for group work should be written, posted, and understood by all;
· Model and practice procedures and routines for getting into groups so that movement becomes easy and automatic;
· Be clear about procedures and routines used during group work including: distributing, collecting and storing materials, moving chairs and/or desks for group work, getting help from the teacher, and monitoring/dealing with the noise level in the classroom;
· Don't give students too long at any given time to work in a group. The length of time partly depends on the ages of your students and grade level of your class. It also depends on the maturity and attention spans of your students.
· Have a specific procedure for stopping group work and returning to a whole class setting. The more your students practice and do this, the less confusion and disruption there will be; and
· It is helpful for each student to have some type of Learning Log to record what he or she did in the group on a particular day. You may also want to use a group self-assessment instrument (Coil, 2007).
	TEACHER-LED GROUPS (Valentino, 2000)

	Grouping Options
	Teacher's Role
	Activities

	Whole Class/

Small Groups
	Explains procedures

Provides instructional scaffold

Facilitates discussion

Provides explicit instruction

Affirms student diversity
	Outlining day's agenda/schedule

Giving an overview of concepts

Sharing student work

Presenting strategies

Developing background knowledge

	Individual
	     Guides individual development

Encourages individual student interests
	Applying key concepts, strategies and skills

Composing written responses

Completing understanding

Creating own investigations

	STUDENT-LED GROUPS (Valentino, 2000)

	Collaborative
	Describes students' roles

Describes students' interpersonal skills

Encourages student interaction

Monitors group effectiveness

Guides understanding

Affirms student diversity
	Organizing collaborative project

Collaborating on projects

Sharing group projects

Discussing students' evaluation of group's success

Applying key strategies and concepts

Discussing different perspectives

	Performance-Based
	Identifies students' needs

Provides instructional scaffold

Provides explicit instruction
	Organizing short-term groups

Introducing new concepts

Teaching specific concepts, strategies and skills

	Dyad (Pairs)
	     Identifies students' interests or needs

Models instructional strategies

Guides understanding
	Assisting partners

Tutoring peers

Responding to peer writing

Collaborating
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