Differentiation Tip #11
SCAMPER to Generate Productive Thinking

SCAMPER is an acronym developed by Alex Osborn and Bob Eberle to expedite the brainstorming of new ideas and promote looking at old thoughts in new ways.  When teachers become dissatisfied with the way they have taught something, they can use SCAMPER as a mental checklist to generate different ideas.  Use the form below to record results of your brainstorming.

Substitute: 





Combine:

… who or what else




…purposes

… instead





… ideas

… another time




… blend

… another place








 
Adapt:







… what is like this          








… what other ideas does this suggest

Modify:


Minify:    

Magnify:

… change meaning, color,
… what to subtract 
… what to add

motion, sound, taste, 
… smaller

… greater frequency

shape, form


… lighter

… larger and stronger





… slower

… multiply

                                                                     

  Put to other uses:
… new ways to use

… other uses if modified

   Eliminate:
   ... remove

     … get rid of a quality

     … get rid of a part

Rearrange:


Reverse:
… another layout

… opposites

… another sequence 
… turn it backwards

… pace


… turn it upside down





… turn it inside out

Avoid thinking of SCAMPER as a rigid sequence.  It does not have to be completed in any certain order, and it is not necessary to develop ideas for all letters of the acronym each time.  Personalize SCAMPER to your instruction by using the technique as an effective device to guide brainstorming about a skill or topic you want to teach.  As an example, SCAMPER is an appropriate tool to use with secondary students when you increase the complexity of the generated questions.  The open-ended format prompts high-level thinking and critical analysis in any subject area such as the balance of power in the government of the United States.

TOPIC: The Balance of Power

S 
substitute: 

Describe how the balance of power would change if we had a monarch instead of a president.

C
combine:


Describe what effects would be if the President also served as the Chief Justice.

A
adapt:

What other countries have a balance of power similar to the United States?  Describe how their systems differ.  How do their systems affect the citizens of those countries?

M
minify:

If you could minify the power of Congress, which powers would you take away?  How would the elected officials in Congress react to the changes?  How might a citizen react?


magnify:

If you could increase the power of one of the governmental branches, which would it be?  

Explain what new control you would grant.  Discuss who would most benefit from the changes.

P
put to other use:

If you could alter the responsibilities of the President, what would you change?  What are the advantages and disadvantages?

E
eliminate:

If there could only be two branches of government, which would you eliminate to cause the least change in Americans’ way of life?

R
rearrange:

In a speech before Congress, explain how you recommend changing the procedure for passing bills and making laws.

reverse:

Congress addresses new bills and determines if they should be passed, but the President has the power to veto their decisions.  Explain what would change if that process was reversed.
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