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For Teachers/Teams of Teachers

	PLAN

· Co-plan a differentiated lesson with coach

· Plan a tiered unit with coach
· Curriculum mapping
· Long-range planning using curriculum guides

· Lesson study (Working with a team to plan, observe, and modify lessons together)

· Work with the coach to make classroom environment appropriate for differentiation

· Receive help in finding appropriate resources

· Plan for differentiation of lessons to meet the needs of all students

· Create essential questions 

· Create enduring understandings


	TEACH

· Observe the coach teach a differentiated lesson with focused post-dialogue

· Co-teach a lesson with the coach

· Watch a lesson in another classroom

· Lesson study

· Learn more about instructional strategies by reading, researching, watching

	MONITOR

· Look at student work 

· Monitor students during lesson and provide teacher with feedback

· Understand what assessment data is telling us

· Evaluate and interpreting formal assessments

· Work with a coach to set up a system to monitor student progress

· Work with coach to create/monitor professional learning plan

	ADJUST

· Receive feedback on an already planned unit or lesson

· Receive feedback on a lesson observed by the coach

· Work with a coach on differentiating a lesson

· Adjust instructional strategies after review of professional learning plan



