Archuleta School District 50 JT

Differentiation Coaching Support

   Pre-Coaching Dialogue
School: __________________________  





Principal: _______________________

Teacher(s) ________________________________________________________________________________________

Grade Level(s)____________






Content Area Focus:_____________________

Establishing Expectations

	In order to inform my work as a coach, it is helpful to know what your school data tells you about student achievement needs in your building/classroom. Please list trends you would like addressed here.

How do you see coaching supporting teachers as they work to implement changes that will impact student achievement?

How often and for how long each time do you anticipate coaching sessions will last?



	

	


	What content will be used to drive the focus of the coaching? Consider the best approach for your staff.
Please see menu and select the best option for your needs.  Describe below.
	What resources will the teachers have/had access to prior to or during the coaching?                                                                        

What resources will the coach need to bring?



	How will the coaching be delivered? (Consider the focus of the coaching)

· Whole staff meeting

· Individual teacher meetings

· Planning time

· Before school 

· After school

· Release time

· Grade level/content team meetings

· Planning time

· Before school 

· After school

· Release time


	How will follow up be handled? (Will the coach contact individual teachers, will there be another time set at the meeting?)

	Is there anything else you would like the coach to know? (For example, what other initiatives are you using in your school to increase student achievement?)




